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ABSTRACT

When mentioning on “welfare in workplace”, it could not denied that it was considered as another thing
emphasized by workers and influencing their decision making on working with such organization, especially in the
era when technologies play the important roles causing changes of working format and lifestyle of current people
leading to new occupations including bloggers, Youtubers, online sellers, etc. These occupations are more
interested by many new generations than full-time jobs. Consequently, many organizations started to emphasize
on welfare allocation for workers as the tool to attract talents to work with their organizations and to retain their
potential personnel.

This research is a qualitative research with the following objectives: 1) to apply design thinking to specify
problems of organizational welfare; 2) to design new welfare for employees. The sample group consisted of 11
representatives from departments of Sanyo S.M.I. (Thailand) Company Limited and data were collected by using
focus group with design thinking as the research tool for collecting data.

The results revealed that the model of new welfare was available sport equipment for exercising and it
was trialed in the company for 1 month and the results of satisfaction were collected from 214 employees of the
company. It was found that there were 80.37% of them who were satisfied with this new welfare whereas this
new welfare may be new for government or state enterprise organizations, it may be also new for private

organizations that was consistent with the concept of design thinking in creating innovations.
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Stanford d.school Design Thinking Process

+ Share ideas
/ « All ideas worthy
/" » Diverge/Converge
/| + "Yes and” thinking
- Prioritize

v Interviews
/| » Shadowing
/| » Seek to understand
{ | * Nen-judgmental

1 * Mockups

/| * Storyboards
;, » Keep it simple
+ Fail fast
» Iterate quickly

PROTOYPE

= Personas
» Role objectives
+ Decisions

« Challenges
« Pain Peints - Understand impediments
» What works?
) + Role play
https://dschool.stanford. edu - Iterate quickly
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